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HELLO FROM PRESIDENT SPRINKLE
From its inception, the intent of the Virginia Community College System (VCCS) was as an open
door institution, available to all. The current VCCS Mission Statement reflects this intent: “We
give everyone the opportunity to learn and develop the right skills so lives and communities are
strengthened.”

The One Virginia Plan reinforces this intent. The Plan “outlines the priorities and goals of the
Commonwealth as we cultivate and promote a diverse, equitable, and inclusive culture where
students, faculty, staff, and administrators feel welcomed and empowered.” The Plan is an
acknowledgement of, and intent to redress, disenfranchisement and bias based upon any
number of categorizations, regardless of whether intentional or unintentional, and whether
explicit or implicit.

Wytheville Community College’s stated Values include commitment to Community, Excellence,
Learning and Growth, and Diversity. WCC’s commitment includes valuing diversity in people
and ideas, and includes maintaining an inclusive culture. We share the commitment to
diversity, equity and inclusion in our student enrollment, our employees, and board
membership.

I invite and encourage everyone who is a member of the WCC family to join us in making our
college, our community, our Commonwealth, and our nation a place where every individual has
“the opportunity to learn and develop the right skills so lives and communities are
strengthened.”
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ABOUT OUR COLLEGE
Wytheville Community College (WCC) is the only institution of higher education designated to
provide quality, comprehensive education for citizens in the counties of Bland, Carroll, Grayson,
Smyth and Wythe, and the city of Galax. The college offers programs and courses in
occupational-technical education, including a number of health and medical programs, general
education and transfer, as well as short-term workforce development and continuing education
opportunities. Instruction is offered through traditional in-person classes, remotely (both
synchronously and asynchronously), and in hybrid formats (a combination of in-person and
remote/online).

WCC serves as a hub for community activity, offering amenities such as a walking and biking
trail, fishing pond, basketball, volleyball, and tennis courts, and ball fields. In addition, the
college offers numerous cultural activities such as choral music by the WCC Community Choir,
WCC Concert Band, theater productions, hosting a Bluegrass and Old Time Music series, and
numerous other cultural and entertainment activities.

WCC, located in Southwest Virginia, welcomed its first students in 1963 when it opened as a
two-year branch campus of Virginia Polytechnic Institute. The college has a campus in
Wytheville, and sites in Galax and Marion, and is one of 23 community colleges in the Virginia
Community College System.
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Goal 1: Access and Success
Objective 1: Achieve increased undergraduate student enrollment from historically
underrepresented and underserved populations
Yield rate:
- Currently WCC’s yield rate for admitted first-time college students is 14% (July 2021).
The enrollment funnel features those who applied for admission, completed Multiple
Measures/VPTs, registered for courses, secured financial aid through various means or
self-paid, and finished coursework.
Yield rate strategy:
-

-

Set a goal of contacting each prospective student (once inquiry is made) and making
significant progress (e.g. application completion, Multiple Measures verification/VPT
testing appointment/Direct placement) within one business day.
Invite each prospective student (and family) to campus and have them meet with an
advisor at WCC or at either offsite location (Crossroads and Henderson). Meeting via
Zoom or other video conferencing if meeting in-person is not possible would also be
provided as an option. An advisor would meet the student on their best available time,
but hopefully within 1-3 days.
Set a goal of completing all aspects of the process (e.g. application, MM/testing, FAFSA,
Foundation Scholarship, enrollment) during student’s visit to campus (or Zoom
meeting).
Promote and extend WCC chat hours to help students with this process – have all OneStop members help equally qualified to help in this regard
Research the feasibility of creating a 1Stop Call Center to provide Admissions, financial
aid and registration information and assist with the WCC Chat. This call center will also
be utilized for outreach and recruitment activities.

Undergraduate enrollment:
- WCC’s FTE enrollment has gone from 1,335 in Spring 2019 to 1,202 in Spring 2021
- WCC feels it can increase its undergraduate enrollment in the following fashion:
o Year 1 – Increase FTE by 1% to 1,214
o Year 2 – Increase FTE by 1% to 1,226
o Year 3 – Increase FTE by 2% to 1,250
o Year 4 – Increase FTE by 2% to 1,275
o Year 5 – Increase FTE by 2% to 1,300
Undergraduate enrollment strategy:
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-

-

-

-

Work with Foundation Office to notify seniors much earlier in fall about scholarship
opportunities (federal, state, and Foundation opportunities). The outreach will also
include earlier notifications about the free two-year tuition/fee programs with the
Wythe-Bland Foundation and Twin County Community Foundation.
Career coaches will work to identify seniors who have demonstrated any type of interest
in WCC (definitely attending, possibly attending, and even unlikely). Our goal is to help
as many students complete the FAFSA in the fall (as opposed to later in the academic
year, i.e., winter or spring). Even if students are definitely not attending WCC, the goal
for the career coach is still to educate the student about the aforementioned programs,
WCC pathways, and at least have them add WCC as a school on the FAFSA (just in case
they change their mind).
Evaluate the possibility of reestablishing “enrollment days” at each school, to where
Student Services advisors, counselors, and financial aid coordinators will visit and help
students with all aspects of the enrollment process. Include recent high school
graduates currently attending WCC to attend and talk with prospective students about
their WCC experience.
For all new applicants who have completed onboarding and enrollment, provide a
welcome packet and a letter from the President and Division Dean of the program the
student is enrolled in.

Dual enrollment:
- WCC’s dual enrollment, which has long carried the college’s traditional gap in FTE with
stronger enrollment, has dipped over the last few years due to elimination of nonpathway courses and schools not being able to fill vacated positions with credentialed
instructors
- Increased focus on adding CTE dual enrollment courses (adding Criminal Justice and ITN
courses at Carroll County, along with Marketing course at Galax, in 2021-22)
- Explore the feasibility for students enrolled in DE courses thought by non-high school
faculty.
- Explore the feasibility of funding for high school faculty to become credentialed to teach
dual enrollment.
- WCC feels it can increase its dual enrollment in the following fashion:
•
•
•
•
•

Year 1 – Increase dual enrollment FTE by 1% to 353
Year 2 – Increase dual enrollment FTE by 1% to 356
Year 3 – Increase dual enrollment FTE by 2% to 362
Year 4 – Increase dual enrollment FTE by 2% to 368
Year 5 – Increase dual enrollment FTE by 2% to 374

TRIO:
- Since a large majority of our students are either first-generation, low income, and/or
have a documented disability, WCC’s TRIO programs are an essential part of our
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-

-

College’s identity and mission statement. This program is a critical component towards
recruitment, outreach, and retention efforts.
As part of grant funding, 67% of WCC’s TRIO program participants must be low income
and first generation college students. Many of the students who meet this criteria are
from an area of our service region with relatively high Black, Indigenous, and People of
Color (BIPOC).
WCC feels it can increase its TRIO participation with this criteria in the following fashion:
o Year 1 – Increase amount of LI/FG participation to 70%
o Year 2 – Increase amount of LI/FG participation to 71%
o Year 3 – Increase amount of LI/FG participation to 72%
o Year 4 – Increase amount of LI/FG participation to 73%
o Year 5 – Increase amount of LI/FG participation to 75%

Intentional Outreach to High Schools with High BIPOC Enrollment:
In compiling the target population information below, it has been determined that Galax High
School has by far the highest BIPOC enrollment within our region.
WCC currently has a part-time career coach serving Galax High School anywhere from two to
three days a week. We would like to plan more programs geared towards this specific
population – everything from 9th and 10th grade orientation events with the Coordinator of Dual
Enrollment to more transitional aspects of attending WCC (or another institution of higher
learning). This could include activities such as FAFSA nights, college fair events, parent input
sessions, and testimonials (e.g., BIPOC students from WCC visiting GHS and talking about their
experiences).
Tracking Enrollment in Workforce Credentials:
For this study, WCC is still gathering numbers on 2021-22 workforce credentials.
Due to the start of the G3 program, along with increases in traditional credit and new credit
programs, WCC feels strongly about being assertive in this description.
- WCC feels it can increase its workforce credentials in the following fashion:
o Year 1 – Increase workforce credentials by 1% to base number (number to be
determined from 2020-21 academic year)
o Year 2 – Increase workforce credentials by 2% from base number
o Year 3 – Increase workforce credentials by 3% from base number
o Year 4 – Increase workforce credentials by 4% from base number
o Year 5 – Increase workforce credentials by 5% from base number
Workforce Credential growth strategy:
- Having recent Workforce Development graduates visit schools to talk with career and
technical education students with high interest about programs
- Bringing high school students with specific workforce interest to campus and to
Crossroads for shadowing and demonstrations of workforce programs
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-

Letters from employers who have hired credential holders to talk about the importance
surrounding said credentials – market letters and experiences through social media,
website, mailings, etc.)
Providing professional development to WCC staff about advising and opportunities for
credentials in workforce
Marketing programs and class schedules earlier

Increased Recruitment Focused on Underrepresented Population in High Demand
Fields/Areas:
Prior to COVID-19, WCC found strong feedback from its STEAM events with eighth-grade
students.
Once COVID-19 delta numbers considerably subside, WCC will use its main campus – along with
its offsite location at Crossroads Institute (in Galax) – for large STEAM events.
The events will focus on high demand fields/areas, along with underrepresented population,
within Galax, Carroll, and Grayson (Crossroads) – while the Wytheville campus will feature
Bland, Wythe, and Smyth.
Recruitment will also focus on the new hospital simulation lab at Crossroads, while WCC would
be willing to host students within its courses.
Postcards and letters will be sent to eighth-grade and ninth-grade students so that students
would already have WCC on their minds as a viable educational option – instead of WCC waiting
on recruitment until later years. Outreach will include a welcome packet of informational
materials.
WCC is exploring a prospective student database to facilitate recruitment.
Additionally, two of the College’s TRIO programs, Talent Search and Upward Bound serve
underrepresented populations. These program’s and targeted activities in the middle and high
schools expose participants to career opportunities in higher education.
First to second year retention rate strategies:
- Contact all students who took at least one course (no matter the result) during the fall
and spring semesters and encourage registration in multiple offerings (e.g. in person,
Zoom, email)
- If students do not follow up in two weeks, reach out again and continue to do so on a
weekly/bi-weekly basis until students respond with a decision on returning
- Student Services advisors will keep 150% appeals and SAP appeals students updated on
a daily/weekly basis about progress and acceptance/denial
- Offer complimentary prize drawings or other incentives to the following groups:
students who register within the first two weeks of fall registration; students who
register in May-June; students who register in July-August
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Figure 1.1 Historical Enrollment by Gender
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Figure 1.2 Historical Enrollment by Underserved Race/Ethnicity
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Figure 1.3 Historical Enrollment by Special Population
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Figure 1.4 Distribution by Gender, Underserved Ethnicity/Race, and Special Population
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Objective 2: Increase retention and academic success of historically underrepresented and
underserved undergraduate students
First to Second Year Retention Rates:
Over the last three years, WCC’s fall-to-fall retention rate has fallen from 54% to 40%.
- WCC feels it can increase its fall to fall retention rate in the following fashion:
o Year 1 – Increase retention by 2% to 42%
o Year 2 – Increase retention by 2% to 44%
o Year 3 – Increase retention by 3% to 47%
o Year 4 – Increase retention by 4% to 51%
o

Year 5 – Increase retention by 4% to 55%

Most Recent Graduation Rates:
Over the last three years, WCC’s graduation rate has fluctuated from 37% to 42%.
- WCC feels it can increase graduation rate with the following increments:
o Year 1 – Increase graduation by 2%
o Year 2 – Increase graduation by 2%
o Year 3 – Increase graduation by 2%
o Year 4 – Increase graduation by 3%
o Year 5 – Increase graduation by 3%
Additionally, the College will initiate a “55 in 5” (55% graduation in five years) slogan towards increasing
its graduation rates.
Figure 2.1 First Year Retention of Program-Placed Students by Underserved Ethnicity/Race
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Figure 2.2 Graduation Rates (150% of Normal Program Time) by Underserved Race/Ethnicity
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Objective 3: Achieve and retain a diverse faculty and staff that reflects the community and/or global
society in which our students will work.

WCC has drastically increased its search advocacy group, from two WCC employees to over 10
employees in just a few months. The College will continue to use Search Advocates (SA) for all
interviews.
WCC is optimistic that the number of SA will double in five years. Offering professional
development training and education will help others to understand the impact of their own
biases and develop ways to overcome them. This will also ensure the committee makeup will
have diverse perspectives. The college will also review policies and procedures that will value
and support diversity, lead to diverse hires, and ensure a broad representation of committee
members.
The College will be utilizing the services of an outside marketing firm to review its marketing
materials and overall outreach, including its focus on equity and inclusion.
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Figure 3.1 Classified Staff
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Fall 2016

Fall 2017

Fall 2018

Fall 2019

Fall 2020

Female

73%

76%

79%

76%

76%

Male

27%

24%

21%

24%

24%

Underserved Ethnicity/Race

3%

3%

4%

4%

5%

Figure 3.2 Managers
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Figure 3.3 Teaching Faculty
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Figure 3.4 Adjunct Faculty
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Figure 3.5 Counts by Employment Category and Special Population; August 2021
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Counts of the President’s Cabinet; August 2021
The President’s Cabinet currently has six males and four females. None of the members of the Cabinet
identify as veteran or disabled, and six members are first generation college graduates.

Target Population Description
Utilizing the National Center for Education Statistics (nces.ed.gov), the Virginia Department of Education
School Quality Profiles (schoolquality.virginia.gov), and the U.S. Census (census.gov), WCC was able to
ascertain the following demographic information helpful for this project.
The school systems show nearly an equal distribution of males to females in terms of population, while
every school in our region has at least four out of 10 students (and some much higher) who are eligible
for free or reduced lunch. This emphasizes the financial aid need in our area for higher education, and it
makes this project paramount with regard to taking the correct coursework.

Bland County High School (340 students – using grades 7-12):
Male – 169 students
Female – 171 students

Free or reduced price lunch eligible: 160 students (47.1%)
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American Indian/Alaska Native – 1
Asian – 0
Black – 4
Hispanic – 3
Native Hawaiian/Pacific Islander – 0
White – 327
Two or More Races – 5

Diplomas and Completion/College and Career Readiness:
Standard and Other Diplomas – 63.8%
Advanced Diplomas – 31.9%
GEDs, Certificates, and Other Non-Graduates – 2.1%
Dropouts – 2.1%

Bland County:
Population – 6,280
Households – 2,367
Persons per household – 2.32
Households with a computer – 80.7%
Households with internet subscription – 70.8%
High school graduate or higher – 88.6%
Bachelor’s degree or higher – 14.2%
Median household income - $48,531
Persons in poverty – 13.4%

Carroll County High School (1,098 students – grades 9-12):
Male – 547 students
Female – 551 students
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Free or reduced price lunch eligible: 513 students (46.7%)

American Indian/Alaska Native – 2
Asian – 7
Black – 13
Hispanic – 73
Native Hawaiian/Pacific Islander – 0
White – 989
Two or More Races – 14

Diplomas and Completion/College and Career Readiness:
Standard and Other Diplomas – 52.9%
Advanced Diplomas – 41.5%
GEDs, Certificates, and Other Non-Graduates – 2.9%
Dropouts – 2.6%

Carroll County:
Population – 29,791
Households – 12,357
Persons per household – 2.40
Households with a computer – 78.3%
Households with internet subscription – 67.9%
High school graduate or higher – 80.8%
Bachelor’s degree or higher – 15.0%
Median household income - $44,835
Persons in poverty – 13.9%
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Fort Chiswell High School (483 students – grades 9-12):
Male – 269 students
Female – 214 students

Free or reduced price lunch eligible: 194 students (40.1%)

American Indian/Alaska Native – 0
Asian – 1
Black – 8
Hispanic – 5
Native Hawaiian/Pacific Islander – 0
White – 464
Two or More Races – 5

Diplomas and Completion/College and Career Readiness:
Standard and Other Diplomas – 50.3%
Advanced Diplomas – 43.3%
GEDs, Certificates, and Other Non-Graduates – 1.7%
Dropouts – 4.7%

Wythe County:
Population – 28,684
Households – 11,983
Persons per household – 2.39
Households with a computer – 81%
Households with internet subscription – 71%
High school graduate or higher – 86.2%
Bachelor’s degree or higher – 19.0%
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Median household income - $49,364
Persons in poverty – 12.8%

Galax High School (427 students – grades 9-12):
Male – 205 students
Female – 222 students

Free or reduced price lunch eligible: 208 students (48.7%)

American Indian/Alaska Native – 1
Asian – 1
Black – 35
Hispanic – 130
Native Hawaiian/Pacific Islander – 0
White – 250
Two or More Races – 10

Diplomas and Completion/College and Career Readiness:
Standard and Other Diplomas – 54.2%
Advanced Diplomas – 36.5%
GEDs, Certificates, and Other Non-Graduates – 4.2%
Dropouts – 5.2%

Galax City:
Population – 6,347
Households – 2,663
Persons per household – 2.31
Households with a computer – 79.9%
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Households with internet subscription – 68.5%
High school graduate or higher – 75.7%
Bachelor’s degree or higher – 14.8%
Median household income - $33,575
Persons in poverty – 23.8%

George Wythe High School (409 students – grades 9-12):
Male – 221 students
Female – 188 students

Free or reduced price lunch eligible: 211 students (51.6%)

American Indian/Alaska Native – 0
Asian – 8
Black – 41
Hispanic – 11
Native Hawaiian/Pacific Islander – 1
White – 341
Two or More Races – 7

Diplomas and Completion/College and Career Readiness:
Standard and Other Diplomas – 50.3%
Advanced Diplomas – 43.3%
GEDs, Certificates, and Other Non-Graduates – 1.7%
Dropouts – 4.7%

Wythe County:
Population – 28,684
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Households – 11,983
Persons per household – 2.39
Households with a computer – 81%
Households with internet subscription – 71%
High school graduate or higher – 86.2%
Bachelor’s degree or higher – 19.0%
Median household income - $49,364
Persons in poverty – 12.8%

Grayson County High School (464 students – grades 9-12):
Male – 323 students
Female – 314 students

Free or reduced price lunch eligible: 263 students (56.7%)

American Indian/Alaska Native – 1
Asian – 0
Black – 16
Hispanic – 30
Native Hawaiian/Pacific Islander – 0
White – 413
Two or More Races – 4

Diplomas and Completion/College and Career Readiness:
Standard and Other Diplomas – 55.2%
Advanced Diplomas – 44%
GEDs, Certificates, and Other Non-Graduates – 0.9%
Dropouts – 0%
21

Grayson County:
Population – 15,550
Households – 6,498
Persons per household – 2.25
Households with a computer – 78.2%
Households with internet subscription – 69.2%
High school graduate or higher – 81.3%
Bachelor’s degree or higher – 13.7%
Median household income - $36,544
Persons in poverty – 18.8%

Marion Senior High School (637 students – grades 9-12):
Male – 236 students
Female – 228 students

Free or reduced price lunch eligible: 492 students (77.2%)

American Indian/Alaska Native – 1
Asian – 6
Black – 25
Hispanic – 20
Native Hawaiian/Pacific Islander – 0
White – 581
Two or More Races – 4

Diplomas and Completion/College and Career Readiness:
Standard and Other Diplomas – 58.5%
Advanced Diplomas – 38.1%
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GEDs, Certificates, and Other Non-Graduates – 0.7%
Dropouts – 2.7%

Smyth County:
Population – 30,104
Households – 12,686
Persons per household – 2.36
Households with a computer – 79.6%
Households with internet subscription – 70%
High school graduate or higher – 83.3%
Bachelor’s degree or higher – 14.6%
Median household income - $40,932
Persons in poverty – 16.5%

Oak Hill Academy (142 students – grades 8-12):
American Indian/Alaska Native – 0
Asian – 24
Black – 48
Hispanic – 4
Native Hawaiian/Pacific Islander – 0
White – 66
Two or More Races – 0

Grayson County:
Population – 15,550
Households – 6,498
Persons per household – 2.25
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Households with a computer – 78.2%
Households with internet subscription – 69.2%
High school graduate or higher – 81.3%
Bachelor’s degree or higher – 13.7%
Median household income - $36,544
Persons in poverty – 18.8%

Rural Retreat High School (338 students – grades 9-12):
Male – 171 students
Female – 167 students

Free or reduced price lunch eligible: 138 students (40.8%)

American Indian/Alaska Native – 0
Asian – 0
Black – 6
Hispanic – 4
Native Hawaiian/Pacific Islander – 0
White – 325
Two or More Races – 3

Diplomas and Completion/College and Career Readiness:
Standard and Other Diplomas – 50.3%
Advanced Diplomas – 43.3%
GEDs, Certificates, and Other Non-Graduates – 1.7%
Dropouts – 4.7%

Wythe County:
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Population – 28,684
Households – 11,983
Persons per household – 2.39
Households with a computer – 81%
Households with internet subscription – 71%
High school graduate or higher – 86.2%
Bachelor’s degree or higher – 19.0%
Median household income - $49,364
Persons in poverty – 12.8%
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Goal 2: Climate and Intergroup Relations
Climate and Intergroup Relations: To nurture the diversity of perspectives and experiences
that lead to inclusive excellence, schools must create an environment that is culturally
affirming, and which integrates differing viewpoints and lived experiences.
Objective 1: Create and sustain a climate that is supportive, respectful, and that values and
integrates differing perspectives and experiences
1. Maintain and promote safe zones, which are included on campus maps signage and
literature.
2. Increase the number of SAs who are trained in diversity to serve on all search
committees.
3. Utilize and strategically place the Human Rights Campaign glossary of terms.
4. Conduct a diversity survey and encourage participation to gain baseline data on current
college culture.
Objective 2: Create and sustain educational opportunities that focus on the prevention of
harassment, discrimination, and identity-based violence.

1. Utilize brochures and trainings to educate faculty, staff, and students.
2. Integrate diversity and inclusion education into SDV courses.
3. Continue to hold educational and celebratory events that promote and recognize, value,
and honor diversity and promote inclusion while also exploring additional events that
can be scheduled.

Objective 3: Develop and promote programs that acknowledge contributions made to
advance diversity, equality, and inclusion.

1. Explore opportunities to create scholarships that would be given to underrepresented
populations and to individuals who have worked to promote diversity, equality, and
inclusion.
2. Place promotion and growth of diversity, equality, and inclusion as a measurement in
faculty and staff awards.
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Goal 3: Training, Education, and Scholarship
Engage students, faculty, staff, alumni, and the community in learning the varied perspectives
of domestic and international diversity, equity, inclusion and social justice.

Objective 1: Offer a series of art/artistic events, cultural activities and other learning
opportunities, for the WCC community, which achieve increased DE&I awareness.
Sample Metrics:

1. Increase world culture, world religion, and diverse history elective class offerings in
degree programs.
2. Hold events open to WCC employees, students, and the community that share the work
and art of diverse populations.
3. Audit WCC policies for admittance into programs to identify an implicit biases that
decrease diverse populations from applying and being successful.

Objective 2:

Increase faculty and staff DE&I awareness through professional development.

Sample Metrics:

1. Participation by faculty and staff in professional development activities that relate to
curricular transformation, diversity and inclusion
2. Continued training of WCC faculty and staff in Search Advocacy training through the
VCCS
Objective 3:

Implement DE&I learning outcomes in WCC courses as appropriate.

Sample Metrics:

1. Professional development for faculty on implicit biases in textbook materials, course
structure, and course delivery.
2. Faculty APPDO addressing DE&I learning outcome possibilities in their curriculum
3. Implementation of DE&I curriculum across disciplines.
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Goal 4: Infrastructure and Accountability
Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence

1. Assign responsibility for inclusive Excellence and provide a budget allocation to an
existing role at the college to oversee implementation and support of WCC’s One
Virginia Plan.
2. Incorporate Diversity, Equity & Inclusivity (DEI) interests into strategic planning and

reporting efforts.
3. Representation of the three main campus and off-site Wytheville Community College
locations on the DEI Committee.
4. Incentivize collaboration across units through recognition of efforts and an opportunity to
share their collaboration during fall and spring in-service meetings either through
workshops or presentations.
5. Design processes to share resources and best practices across the institution via
development of e-newsletter to be sent to all personnel.

Objective 2: Create a culture of evaluation and continuous improvement.

1. Engage key leadership and stakeholders in analyzing disaggregated data and special studies

to better understand and address longstanding challenges for underrepresented and
underserved students, faculty and staff.
2. Establish systems of reporting and accountability for SWAM procurement, faculty, staff, and
student diversity, retention of diverse staff and graduation rates.
3. Evaluate internal policies, processes, and practices throughout the institution.
4. Establish within the WCC Policy & Procedure Manual the process of SAs to be followed by
all committee chairs to allow for an evaluation of the process and the SA participation
•

•
•

Establishes baseline for both evaluation and improvement of the process.
Evaluate each semester the SA’s role in search committees to determine adherence
with the established process.
Determine potential training for both institutional administrators and SAs.

Objective 3: Can include any item from the institutional priorities related to accountability
and infrastructure set with the chancellor that relate to infrastructure and accountability.
1. Incorporate DE&I interest into philanthropic campaign efforts with overview of the Virginia One
Plan.
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2. Seek corporate and foundation support for key gateway and academic-support programs that

serve women, international, underrepresented and underserved populations and those with
diverse abilities in the WCC services areas.
3. Engage students, faculty, staff, administrators and alumni from the above groups in DE&I
efforts.
4. Create sustainable articulation agreements between and/or among Historically Black Colleges
and Universities (HBCU), Minority-Serving Institutions (MSI), Hispanic-Serving Institutions (HIS),
Predominantly White Institutions (PWI) for the benefit of our underrepresented students
• Identify underrepresented students who are seeking to complete a bachelor’s degree
• Work with students in identifying and applying to appropriate postsecondary
institutions that provide them with grants, scholarships, mentoring, and student support
services
• Placement baseline to be 20% of interested students increased annually upon
evaluation of services by both staff and students.
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Goal 5: Community engagement
Objective 1: Evaluate and expand community engagement and partnerships to create
collective impact with other community entities (Suggested metrics below)

1. Develop and conduct a survey of WCC employees that identifies relationships that WCC
has with community entities that serve diverse parts of the community (race, gender,
veteran, disability status, LGBTQ, religious needs, etc.).
2. Work with public school systems in WCC’s service region to identify diverse populations
and develop strategies for surveying the needs of those populations and how WCC may
serve those needs.
3. Review SSC data regarding amounts spent with SWAM vendors and identify strategies
for expanding use of SWAM vendors.
4. Work with local Chambers of Commerce to identify SWAM vendors within WCC’s service
region and provide those vendors with information regarding state procurement
processes, possibly hosting workshops to help vendors complete the registration
process.
5. Develop a list of community organizations within the WCC service region and distribute
job opening information to those organizations.
Objective 2: Evaluate and increase philanthropy in support of Diversity, Equity and Inclusion

1. Host a focus group of Foundation Board members to identify and discuss ways to
increase philanthropy in support of Diversity, Equity, and Inclusion.
Objective 3: Can include any item from the institutional priorities that relate to community
engagements such as College Access and Affordability and Future of Work Objectives set with
the chancellor
1. Include questions about diversity on every interview panel.
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Reflection on Assessment
Wytheville Community College strives to be the first choice for students by being inclusive and
welcoming of all students, beliefs, ideas, and views. Differences allow each individual to be
unique and able to bring a different thought process to the whole team. Wytheville Community
College has always been an institution where employees and students are allowed to express
differences and be heard. Some of the processes that the college have implemented are having
a Human Resource employee on every interview which allows for consistency in the process.
Since the Search Advocate process has been implemented, the college also uses a Search
Advocate on every interview as well as a member of the Diversity, Equity, and Inclusion
Standing Committee. Having the Search Advocate on interview panels has allowed the college
to make important updates to how the process works, how the position descriptions are
written, and how to identify biases. Interview committees discuss more ways to eliminate
unfair advantages or biases than in the past.
For this reason, Wytheville Community College is currently between Stage 3 of Compliance and
Stage 4 or Affirming. The college is slowly making progress toward changing the profile of the
workplace and employees are encouraged to be culturally aware and responsive. Some of our
stronger interview committee members are from minority groups and are not afraid to speak
up or challenge other non-minority members to look at a different view. The college does not
view the benefits of a diverse student and employee population as simply a way to check off a
box, but as a way for the college to grow and leverage diversity.
A short-term goal for the next year is to expand diversity in our President’s Cabinet and to
provide more cultural activities to help all employees and students understand and not just be
aware of discrimination.
The college is very fortunate to have a leadership team that values diversity and the benefits
that unique students and employees can bring to the discussion.
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